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Introduction

Fordland R-IIl School District is located 95 percenWebster County and 5 percent in
Christian County. The district serves a populabbd061 according to the 2000 census
figures, an increase of 34.1%. Eighty-eight percéihe population is white. Seven and
one-half percent of the population is African Ancan. The remainder of the population
consists of American Indian, Hispanic, Asian, oked racial heritage. The most
populated median age, according to the MCDC DenmicaProfile 1, 2000 Census, is
25-44 years of age (36.9%), followed by under 4/ 4%), and 45 to 64 years of age
(21.5%). Fordland R-Ill School District has 1243ukeholds. Of these, 1045 are owner
occupied and 202 are renter occupied. There dda@vily households in the district.
Approximately thirty-seven percent of those haviéddcan under the age of 18 residing in
them.

The Missouri Department of Economic Developmerts like unemployment rate in
Webster County as 4.1% as of December 2006. Tiheapr economic base in the
district is primarily contributed to by agribusisesSpringfield is the major employment
center in the region. Fordland R-IIl School Distt8 assessed value has risen steadily
over the past five years. The assessed valuedfigirict in 2002 was $20,109,735 and
in 2006 had increased to $24,770,358. Per-pupieditures have also increased from
$6,173.56 in 2002 to $6,254.22 in 2006.

The district has a current enrollment of 628 stislanKindergarten through the twelfth
grade. This number of students represents abiboe percent increase over the previous
five years. Approximately forty-seven percentlod student population qualify for free
and reduced lunches.

Fordland Elementary Grades K-5
Fordland Middle School Grades 6-8
Fordland High School Grades 9-12

The Fordland R-11l School District employs 58 cietil staff members and 27 non-
certified staff members. Staff members holdingast@ar's degree or higher stands at
approximately thirty-eight and one third percefhe average regular teacher’s salary in
the district is $30,434, which is compared to thiedduri state average of $40,397. The
difference is nearly ten thousand dollars. Theaye administrator salary is $62,375,
which is nearly thirteen thousand dollars lowemntkize state average. The teachers in the
district average 11.3 years of experience, comp@rdte state average of 12.6 years
experience. The student/teacher ratio is 13/1 avstudent/classroom ratio of 20/1.

Both ratios are comparable to the state norms. sturdent/administrator ratio is 157/1

The Fordland School District prides itself, in agatc excellence. For the past three
years the R-Ill District has been awarded the miests Distinction in Performance by
the Department of Elementary and Secondary Educafide district is committed to



incorporating technology, as a method of suppordind enhancing our curriculum and
educational process.

District Mission

The Fordland R-11l School District’s mission isgoovide an educational program for all
students of the district that fosters their intgilgal, physical, social, and career
development for success in life. The district iageloped the following programs and
services to achieve this mission:

» Parents As Teachers

* Pre-Kindergarten Services

* Full-day Kindergarten

» Comprehensive Special Education Services

» Gifted Education Classes

* Vocational Education- OTC

» College level classes for high school studentseff@n site and through
interactive internet and virtual school

» Effective classroom instruction in all academicastdine arts, and
physical education

* Adult Education classes

The Fordland R-11l School District received fullaieditation upon its last review,
conducted in February 2004.

District Technology Mission Statement

It is the technology mission of the Fordland RSthool District to create a learning
environment enriched with technology tools andlskiecessary for students to access,
analyze, manipulate, and process information tdyce knowledge so they may become
viable and productive members in society todayiartbe future. In order to complete
this mission, the district will provide staff andrainistration with adequate training to
appropriately deliver instruction in and througbfteology. The district will use
administrative management systems to increase ptiwdy and communication. In

doing so, the district will link home, school, ac@mmunity. To ensure the program’s
success, hardware, technical support, and professi@velopment will be provided as
technology evolves.

Technology Plan Overview

The Fordland R-1ll School District recognizes thenense responsibility we have for the
education of our children. These children areftitere of our nation. They are in a time
like no other. The rate at which the word is chagdpas never been seen before.
Technological and educational revolutions are aaegrat a rate we never could have



predicted only a few years ago. Our mission asthéents’ mentors and educators is
important as we prepare our students for theiréutales in a new age.

No matter what we call this age of great techn@alghdvancement, the demands on our
student body to produce new knowledge and be masmageformation are still great.
The district will provide students with an excelleducation in reading, writing, and
math skills. The district will also aid studemtsbiecoming team players and problem
solvers. We will also provide students with tramin technology to enable them
compete in this new age. We must possess a degjree more than we receive. We
must also embrace the life long learning. No omewks what the future will hold for the
youth in our society. Our graduates must be abkelapt to new situations, as well as,
apply their knowledge and skills to those situatiolVe must teach students in a manner,
which they can see how the information appliesiandgeful. We believe that integrating
technology and information resources in teachingjlaarning will accomplish this goal.
Using technology in the classroom can invigoragedtucational environment and
improve teaching and learning.

The Fordland R-11l School District accepts thesenpises as guiding principles that will
be the standard by which our technology plans atidites are planned. We are
committed to upholding the highest standards ahieg, both for the students and for
the district.

Technology Planning Committee

The Fordland R-1ll School District Technology PlamnCommittee is composed of
students, parents, teachers, librarians, admitessiasupport staff, and community
leaders. It is the purpose of the committee tdireeiand address the strengths and
weaknesses of the technology program in the distlibe committee will also make
recommendations on how to improve the use of tdolgan the classrooms.

Technology Planning Committee Members

Technology
Member T|A| P| S|C/B |FocusArea(s)
of Interest
Brian Wilson
Superintendent of Schools X 1,2,3,4,5
Eric Kurre
High School Principal X 1,2,3,4,5
Judy Kindall
Middle School Principal X 1,2,3,4,5




Marcia Chadwell

Elementary Principal X 1,2,3,4,5
Tonia McDaris

Librarian 6-12 X X 1,24
Tricia Farnsworth

Librarian K-5 X X 1,2

Pam Wester

High School Business Education X X 1,2,3,4,5

Sarah Uchtman
Middle School Business Education X 1,2,3,4

Shawn Williams
Board of Education X | x 1,2,3

Pete Hunter
Business Owner and Consultant X 1,2,3,4,5

Monte Yates
Business Owner X 1,35

Robert Cornelison
Support Staff and Technology X 1,2,3,45

Brittany Jones
High School Student X 1,2

Brian Cochara
Middle School Student X 1,2

The goal of the Technology Committee will be tcabsish a well organized plan by

which technology will be available and useful te gtudents and staff of Fordland R-IlI
School District. Technology will be implementedarhe district curriculum. All
technology resources will be purchased and maietkiim an adequate manner through
the supervision of the technology coordinator awdewed by the Fordland R-IIl School
Board of Education. The technology plan will bémsitted to the Department of
Elementary and Secondary Education for approval timee year basis according to state
guidelines.

Individual on this committee represent a wide csession of the population of the
Fordland school and business community. Many mesniethe technology committee
represent the community in more than one area.cohmemittee has examined the



technology needs of the district and continuallgates the long and short-term goals of

the R-IlI district.

Current Status - - Compiling Raw Data

In deciding the current strengths, weaknessesnaads of the R-1lI district, data was
compiled to examine the current status of the Fieehnology Focus Areas (TFA).
These sources of data are included in each ofélsidlogy Focus Areas information.

The Fordland R-11l School District examined thddaling sources for school years

2001-2006:

A. Standardized Assessments

1.

Missouri Assessment Program (MAP)

2. SAT 9 Assessment

3. SAT 10 Assessment

4. ACT scores

These assessments were analyzed from the folleeimap! years: 2001-
2006. They can be viewed at the district web @dge
www.fordland.k12.mo.us

B. Local Assessments

1.

hw

Professional Development Committee (PDC) needssasssni{can
be viewed in PDC files/minutes)

PDC high-quality Professional Developmécan be viewed on Core
Data Screen 19)

Scoring Guidegcan be viewed in teacher’s curriculum guides)
Program Evaluation&an be viewed in board minutes in central
office)

C. Surveys

arowpnpPRE

Student Technology Survégach building principal’s office)
Teacher Technology Survégach building principal’s office)
Community/Parent Technology Surv@an be found in central office)
TAGLIT Survey for Teacher&an be found in central office)
District Annual Census of Technolo§yan be found in central office)

D. Policies and Procedures

1.

2.

Teacher Acceptable Use Agreemg@dn be found in each building
principal’s office)

Student Acceptable Use Agreemérdn be found in each building
library)



3. Comprehensive School Improvement Prog(aam be found in central
office)

4. Missouri School Improvement Progrgoan be found in central
office)

5. Safe Schools Adtcan be found on DESE website or in each building
principal’s office)

6. Student Handboofcan be found omww.fordland.k12.mo.usnd
each building principal’s office)

7. Teacher Handboofcan be found in each building principal’s office)

8. Board Policy(each teacher workroom, principal’s office, and ttah
office)

E. Student and Teacher Standards

1. Missouri Department of Elementary and Secondarycition (DESE)
(Education Technology Plaan be found on DESE website)

2. Show-Me Standards provided by DE&fan be found in each building
principal’s office or each teacher’s classroom)

3. State Technology Standar@@sn be found in each teacher’s classroom
or principal’s office)

4. National Technology Standards for Students (IS(ligk can be found
on DESE website)

5. National Technology Standards for Teachers (ITig} can be found
on DESE website)

6. National Technology Standards for Administrato&T{) (link can be
found on DESE website)

F. Training Data

1. Professional Development Committee (PDC) Evaluat{oan be
found in PDC minutes/files)

2. In-service Evaluationgcan be found in PDC minutes/files)

3. Teacher Survefcan be found in PDC minutes/files)

4. Student Virtual School Prografimformation can be found in on the
district server)

5. Student Interactive On-Line Classrogoan be found on the district
server)

G. Administrative Networking Tools

District Budget(can be found in central office)

Excel Budgeting Systeiftan be found in central office)

Lemberger Accounting Systefoan be found in central office)
Lemberger Food Service Progréoan be found in elementary office)
Lemberger Software Prograftan be found in each building office or
on district server)

Al A



6.

Technology Budgeted Itenfsan be found on district budget)

H. Data Management Tools

1.
2.

5.

A+ Management Softwargan be found in A+ coordinator’s office)
Lemberger Student Recorftsan be found in each building principal’s
office)

3. Electronic Alignment Tool (EAT]can be found on district server)
4.

Curriculum Guidegcan be found on district server or in each
teacher’s classroom)

Course Syllab{can be found in each teacher’s classroom or in the
building principal’s office)

I.  Communication Tools

N

o0k w

Email accountgcan be found in central office and each building
principal’s office)

Email Distribution Listgcan be found in each building principal’s
office)

District Server(can be found in Middle School Server Room)
Filtering Softwargcan be found on district server)

Local News MedigSouth County Mail and Webster County Citizen)
Research DatabagBagebrush)

J. Total Cost of Ownership

ogkwnE

~

Computer Service Requegtain be found in central office)
Maintenance Service Requegtan be found in central office)
Purchase Ordelgan be found in central office)

Connectivity with Webster Electrican be found in central office)
E-rate(can be found in central office)

Inventory of Hardware/Softwarécan be found in each building
principal’s office)

District Budget(can be found in central office and each building
principal’s office)

The aforementioned data documentation is on fite wnhe or more than one of the
following resource areas listed below:

A. Individual Building Offices

B. Board Secretary

C. School District Website:
www.fordland.k12.mo.us




D. Missouri Department of Elementary and Secondarycktion website:
www.dese.mo.gov/
“Fordland R-1ll School Data”

CSIP

Mission Statement
“To provide an education for all students, thatlvpitepare them for work,
citizenship, and lifelong learning.”

Objective 1 — Student Achievement
“Annually, 3% more students will score at the pcafint or advanced level
on the Missouri Assessment Program. This will demenplished by the
following: Curriculum, Consistency from classes gndde levels, class
sizes, and student incentives.

Objective 2 — Teacher Instructional Process
“Teachers will receive adequate training that imecstent with the
instructional focus of the district/building to eme a gain in progress
with student achievement. Professional Developmemaing teachers
should remain high quality and be cross referencetthe District CSIP
plan.”

Objective 4 — Appropriate Student Programs
“The district will provide adequate facilities thate accessible and
appropriate to the assigned programs. Facilityaoeations and
expansions will result in facilities that have: neod technology with a
modern technology infrastructure, designed safesewlire for students,
and allow for instruction for all students.

2002 District Technology Goals

1. TFA: Student Learning
Student Achievement will be increased at all levels

2. TFA: Teacher Preparation and delivery of instructio
The use of Technology in the delivery of instructiill be increased.

3. TFA: Administration/data management/communicaticocpss
The use of management resources will be increasstigamline
administrative processes and aid in the identificedf areas of need.

4. TFA: Resource distribution and use
Staff and student access to appropriate technaldgipe increased.
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5. TFA: Technical Support
The district strives to maintain equipment in adiynmanner.

2007 District Technology Goals

1. TFA: Student Learning
The student will engage in rigorous instructiorvedn by technology-enriched
curricula to realize high levels of academic ackment and performance that
fosters life-long learning.

2. TFA: Teacher Preparation
Teachers will implement technology-enriched culacuesearch-based
instructional strategies, and effective integratidimstructional technology
systems to realize high levels of academic achiewgm

3. TFA: Administration, Data Management, Communicagion
The district will implement effective and efficieatiministrative, data
management, and communication processes, throeglsthof technology,
that supports teaching and learning.

4. TFA: Resource Distribution
All district personnel and students will have eghle access to technology
resources that promote professional and acadenfrpance.

5. TFA: Technical Support

All district personnel and students will have adeeguechnical support to
effectively use instructional and administrativelhteologies.

11



Progress/Status of Current Plan

i

Section F Objective #]
Action Steps: Student Learning
Goal: Utilize appropriate technology resourttesugh administrative and instructive means apamagion for responsible
Citizenship in today’s global society
Objective Student achievement will be increased at aklev
TFA Student Learning
MSIP CSIP .
Standard/ Objective/ Action to be Taken Person(s) Time Budget/Funds
. Responsible Frame
Indicator Strategy
o . : . . 7/2003
2.1 6.1.2 The district will continue to provide opportunities Superintendent/ 6/2006 $15,000
6.4*1*2*4 4.5 for increased student achievement using ALS and HS Principal/ TAG
9.3 4.4.3 Career Pathways Counselor MET Local Tech Funds
6.4%1*2 712003
6.9*3*4 5.3.2 Updating computerized software for student use will Counselor 6/2006 $525
'9 3 5.1.2 enhance ACT preparation opportunities. Local Guidance Funds
' MET
6.3*2*3*4 a1 The Accelerated Reader curriculum will be enhanced Librarian/ 712003 $1,000
6.4*1*2*4 ) through implementation of additional computer tests 6/2006 Local Library Funds
e 4.4.3 . . . . . Classroom .
6.8*1*4 4.45 to correlate with the reading material availabl¢hie Teachers Book Fair
9.2 o library and classrooms. MET PTO Funds
L . Industrial
6.4%1%2%4 The computer lab settlng_ln the Industrial Technology 7/2003 $3,000
ok 8.2 Technology classroom will need to be updated to 6/2006
6.9*3*4 . . . . . Instructor/ Local Technology Funds
o 6.2.3 increase vocational/articulation education
9.472%4 opportunities for students Technology NOT MET TAG Funds
PP ' Coordinator
Counselor/ 712003
6.4*1*2*4 5.3.2 Network testing opportunities for students will be Technolo 6/2006 $800
6.9*3*4 41.1.2 added to decrease student feedback time. ology Local Funds
Coordinator NOT MET
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Section F Objective 1
Action Steps: Teacher Preparation and Delivery of Istruction
Goal: Utilize appropriate technology resourtesugh administrative and instructive means apgation for responsibl
citizenship in today’s global society
Objective: The use of technology in the delivery of instioie will be increased
TFA: Teacher preparation and delivery ofringion
MSIP CsIP )
Standard/ Objective/ Action to be Taken Rzggsoonns(ii)le F'l;g‘ﬂr:«'e Budget/Funds
Indicator Strategy
6.3*2*5*6 SmartBoards and digital projectors will be added {o Principals/ ggggg $3000
6.4*1-*4 4.6.3 all classrooms to allow for technology-enhanced Technology Local Funds
6.8*1*4 instructional methods Coordinator MET TAG Funds
6.1.1 I 712003
* Dk *
6.3"25%6 6.1.2 ALS and Career Pathways Modules will be upgraged Principals/ 6/2006 $2000
6.4*1-*4 6.0 2 ded basi Technology Local Funds
6.7*1*3*6 b on an as-needed basis. Coordinator TAG
' 6.2.3 MET
6.3*2*5*6 Inservice training will be conducted for instructon PDC/ 7/2003 $1,000
8.2 6/2006 PDC Funds
6.4*1-*4 the use of new programs and technology as they Technology
6.7*1*3*6 623 become available Coordinator TAG
' ' MET Title 1I-D
6.4*-*4 4.1.1 A computer lab setting in the Industrial Technology Tlggﬁﬁéﬁfl ggggg $3.000
6.7*1*3*6 4.6.3 classroom will need to be upgraded to increase 9y ’
ox . . ) : - Instructor/ Local Technology Funds
6.9*3*4 5.2.2 vocational/articulation education opportunities for
Technology NOT TAG Funds
9.4*2*4 4.5 students. )
Coordinator MET
. . 712003
6.3*2*5*6 4.2-45 Inservice on use of currently available computer PDC/ 6/2006 $2000
6.4*1-*4 5.2*1 hardware and software will enhance classroom Technology PDC Funds
6.7*1*3*6 5.2*3 delivery of instruction. Coordinator MET Title 11-D
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Section F Objective #3
Action Steps: Administration/Data Management/Commurncation Processes
Goal: Utilize appropriate technology resourttesugh administrative and instructive means apgration for responsible
citizenship in today’s global society
Objective: The use of management resources will be increasgideamline administrative processes and aildan
identification of areas of need
TEA: Administration/data management/commuroogorocess
MSIP CSIP .
Standard/ | Objective/ Action to be Taken RF;ELSOOnr;(i%)Ie FTrgnnfe Budget/Funds
Indicator | Strategy
Librarian/
6.1%1 Technology ggggg $2000
6.4*1*2*4 4.6.1.3 | The library’s Athena computerized software systeithbve upgraded to continue to make Coordinator Local Library Funds
6.8*1*4 library resource information available to all libydocations. MET TAG Funds
R
6.3*4*6 45.1 Training for the Lemberger Gradebook progvéthbe provided. ology Local Administrative
Coordinator
6.7*4 Funds
MET
Principals/ 7/2003 $300
1 % 4.2.4 Curriculum will be evaluated using the ElectroniggAment Tool to increase data Curriculum 6/2006 L .
6.1*1-*4 o X Local Administrative
4.4.6 management opportunities. Committees
Funds
MET
6.1°1 4o rncipals! | 712003 $100
6.4*1*2 ' MAP data will be disseminated to faculty througk tise of the Clear Access Program t X 6/2006 | Local Administrative
4.4 . . . . MAP Senior
6.2*5 46 identify areas of instructional need. Leaders Funds
6.3*2-*6 ' MET
Superintendent{ 7/2003
6.3*5 C . . . Technology | 6/2006 $3000/year
6.4%1%2*4 46.1.3 The district will continue to contract wittoreNet for internet services. Coordinator TAG
MET
6.3*2-6 4.6 . . PnFr’]I(Z:)I(pZ{/ﬂIS/ 1/2003 $200
e % : Teachers will be trained on the Accelerated ReprEgram’s data management 6/2006
6.4*1-*4 45.3 - - . . . . Technology PDC Funds
capabilities to increase instructional/administratiise. .
9.2 4.4.4 Coordinator MET Local Funds
6.2%1 PDC/ 7/2003 $100
) 43.1 Inservice training will be conducted for all applite staff to increase network use for Technology | 6/2006
6.4*1-*4 . . - PDC Funds
45.1 administrative and data management purposes. Coordinator
6.7*1*3*4 MET Local Funds
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Section F

Action Steps: Resource Distribution and Use

Objective #4

Goal: Utilize appropriate technology resourttesugh administrative and instructive means aparation for responsible citizenship in todaysbgll
society
Objective: Staff and student access to appropriate teolggakesources will be increased
TEA: Resource distribution and use
MSIP CSIP .
Standard/ | Objective/ Action to be Taken RFe)irSoonns(i?J)le F-I; Ia:nmee Budget/Funds
Indicator | Strategy P
46.1 o ] ) o Librarian/ 712003 Tﬁé’gggds
6.4%1*2*4 - The district will purchase licenses of owned sofev® maintain the Technology | 6/2006 ,
6.81*4 >3 roper number for copyright purposes and allownfiaximum access Coordinator Local Library Funds
’ 5.3.2 prop pyrght purp : MET Local Administrative
Funds
Superintendent| 7/2003 $3000/year
6.4*1*2*4 I . . . . . Technology | 6/2006 Local Instructional
6.3+5 4.6.3 | The district will continue to contract with MoreNfetr internet services. Coordinator Funds
MET TAG
Industrial
6.1%1 Technology ;gggg $3,000
6 4*'1*2*4 8.2 The computer lab setting in the Industrial Techgglolassroom needs to be upgraded to Instructor/ Local Technology
é 25054, 6.2.3 increase student access to appropriate technotwggdtruction. Technology NOT Funds
' Coordinator TAG Funds
MET
Principals/ | 7/2003
* *B*
6.2"1 4.275"6 SmartBoards with projectors will be added to clasars to allow for simultaneous access Technology | 6/2006 $9,000
6.471%2%4 4.3"3 to technology-enhanced instruction for all studémis classroom Coordinator Local Funds
6.8*1*4 4.4%2 oy ' MET TAG Funds
712003
6.4%1*2*4 41.1 . — . . . PDC/ $200
6.7%1*3%4 463 Inse_rwce on application of available technologil & conducted to increase staff Technology 6/2006 PDC Funds
confidence and use. .
6.8*1*4 4.5 Coordinator Local Funds
MET
*_
6.372-5 4.1 The Accelerated Reader curriculum will be enharimethcreasing the number of Librarian/ 712003 $.1’000
6.4*1*2*4 4.4.3 : L ; . . 6/2006 Local Library Funds
o computer tests used to correlate with the readiatgral available in the library and Classroom .
6.8*1*4 4.45 lasSIooms Teachers Book Fair
9.2 ’ MET PTO Funds

15
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D

Section F Objective
Action Steps: Technical Support
Goal: Utilize appropriate technology resms through administrative and instructive meangraparation for responsibl
citizenship in today’s global society.
Obijective: The District strives to maintain equigmhin a timely manner.
TFA: Technical support
MSIP CSIP .
Standard/ Objective/ Action to be Taken Rzgrsoonns(ii)le F-l;gnrrfe Budget/Funds
Indicator Strategy P
PDC/
6.4*1-*4 45.1 The district will provide inservice/training foreh gig?gﬂg%; 712003 $1,250
6.7*1-*6 43.1 technology coordinator. 6/2006 TAG Funds
MET
o ) ) ) Technology
6.4%1%4 4.6.1 Additional repair materials and supplies Coordinator 7/2003 $1000
' 4.6.3 will be purchased. 6/2006 Local Funds
MET
4.9%G Technology
6.1*1 4'3*3 Service procedures will be provided in a timely Coordinator 712003 $100
6.4*1*4 ’ manner. 6/2006 Local Technology Funds
4.4%2
MET
Superintendent/
* *
66"111}4 ig*g Technology coordinator is available to meet mostjof  Technology 712003 Local ngr?ﬁ%?g Funds
‘ ‘ the maintenance needs of the district. Coordinator 6/2006 ay
4.4%2
MET
6.1*1 PDC/ $200
) 45.1 Inservice for staff on use of available technology Technology 712003
6.4*1-*4 . . . PDC Funds
o 43.1 will be conducted to decrease service needs. Coordinator 6/2006
6.7*1*3 MET Local Tech Funds
6.1*1 4.2*6 e L . . Technology $3,385
6.4*1*2*4 4.3*3 E)Ifgguvxlt” Zﬁéngﬂtgﬁ:rfigrl;ﬁenﬁs (f)z;?omcaw Coordinator ;gggg Local Technology Funds
6.81*4 4.4%2 y g purp MET TAG

16



TFA 1: STUDENT LEARNING
Data Analysis

GOAL: The student will engage in rigorous instruction driven by
technology-enriched curricula to realize high leved of
academic achievement and performance that fostergd-
long learning.

OBJECTIVES:
» Student achievement will increase each year, as nseaed
by progress in the Missouri Assessment Program test
e Students will be provided with relevant opportunities in
technology.
» Technology will be integrated into the curriculum,as
student competence in technology will be measured.

# DATA STRENGTH TECHNOLOGY
ANAYLSIS OR RESULTS IMPLICATIONS
WEAKNESS
1 | Equipment Strength Technology Technology is utilized
Inventory and equipment is to enhance student
Surveys available for all learning. Accessibility

students. Individual to technology
classrooms are
equipped witha TV
and DVD player.

In addition,
classrooms have
internet access and
a minimum of 1

computer.

2 | District Policies | Strength Student and Staff | All students and staff
and Procedures, acceptable use members have an
Handbooks policies and acceptable use policy g

guidelines are in | file before they are able
place and are to utilize the internet.
continually Students are supervise
monitored. and monitored by new
Filtering is programs in each
monitored and laboratory.

updated on a
regular basis.

17
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Software Weakness K-5 Students The district needs to
Inventory, Staff receive minor utilize current resources
Survey, Parent instruction in a and incorporate learnin
Survey, and computer laboratory activities that
Community setting. incorporate technology.
Survey
Software Weakness 6-12 students needThe district needs to re;
Inventory, Staff more technical align computer skills
Survey, Parent training. 18" grade | from the 6-12 grades.
Survey, and students receive Middle School students
Community keyboarding skills. | need keyboarding skillg
Survey while the High School i$
transitioning the
Business Department.
Electronic Strength Curriculum is in an Curriculum must
Alignment Tool, electronic format. | continual be updated,
District The curriculum is | revised, and maintainec
Curriculum aligned to the to improve assessment
GLEs, Show-Me and enhance learning
Standards, and objectives.
Frameworks.
Electronic Weakness EAT cannot be Computers and
Alignment Tool, accessed by all Windows version needs
District teachers in the to be updated in many
Curriculum classroom setting. | classrooms.
District Strength Technology is Educators are
Curriculum, Local utilized throughout | encouraged to
Assessments the district incorporate technology
curriculum K-12. into the curriculum
when possible.
MAP Data, SAT 9, Strength Test Scores appearTechnology should be
SAT 10, Local stable overall. The| utilized to enhance
Assessments district received student learning and
Distinction in allow for students to
Performance 2004-| progress on
2006. achievement tests.
Staff Surveys, Weakness Access to computeBtudents have access t

Student Surveys,
Parent Surveys,
Community
Surveys

labs need to be
enhanced for
students with the
appropriate

computer laboratories
before school, but need
more access to the
laboratory at the end of

supervision.

the school day.
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TFA 1: STUDENT LEARNING
Action Plan

GOAL.: The student will engage in rigorous instructiondriven by technology-enriched curricula to
realize high levels of academic achievement and germance that fosters life-long learning.

OBJECTIVES:
» Student achievement will increase each year, as nswaed by progress in the Missouri
Assessment Program tests.
» Students will be provided with relevant opportunities in technology.
» Technology will be integrated into the curriculum, & student competence in technology will be

measured.

CSIP | Implementation Beginning | Review | Completion | Person Cost Funding | Measurement
Strategy Date Dates Dates Rasp. Est.

To maintain current 8/2007 7/08 Ongoing Superintendent, 17,000 Title | District

4.1 | technology, as well as 7/09 Administration Inventory,
increase the number of 7/10 9/2007(FV4) 10,000 FV-4 surveys,

LCD projectors, smart Computer
boards in each building. 8,500 Local Request forms
To maintain and update | 8/2007 7/08 Ongoing Superintendent,15,000 Local Budget,

4.1 | software programs. 7/09 Administration Licensing,
Outsource computer 7/10 Upgrades,
consultant Inventory,

Computer
Request forms
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All curriculums will be 8/2007 4/08 Ongoing Curriculum Varies PDC EAT, District
1.1 | accessible and aligned 4/09 Director, Upon Curriculum,
with the Electronic 4/10 Adm., Teacher| Revisions | Local Surveys
Alignment Tool.
1,700
EAT
Curriculum will be 8/2007 4/08 Ongoing Counselor, Varies FV-4 Surveys,
1.1 | aligned to better suit the 4/09 Administrators,| Depending Program
needs of students, as 4/10 Teachers on Local Evaluations,
keyboarding will be Training State
phased into the M.S. and for Bus. PDC Guidelines
more technical classes
will resume at the H.S. 10,000
The business department 9/2007 also listed
will become vocational. (FVv4) above for
Fv-4
Grant
Supervised Laboratory | 8/2007 3/08 Ongoing Librarians, None Webster| Survey
1.3 Time after a program in 3/09 Administrators County
4.3 conjunction with the 3/10 Library
Webster County Library
will monitor school, as thé
Library utilizes library
space and provides an
employee at least twice g
week.
Student Achievement wil| 8/2007 10/07 | Ongoing Teacher, Will Vary | Local MAP Data,
1.1 be increased at all levels 10/08 Counselor, SAT Data, ACT
1.3 10/09 Administrators PDC Data, Local
Assessments
Title
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TFA 2: TEACHER PREPARATION

Data Analysis
GOAL.: Teachers will implement technology-enriched arricula,
research-based instructional strategies, and effage
integration of instructional technology systems toealize
high levels of academic achievement.
OBJECTIVES:

* Adequate equipment, training and encouragement wilbe
provided to staff in the use and integration of teksnology
into the curriculum in order to meet instructional
objectives.

# DATA STRENGTH TECHNOLOGY
ANAYLSIS OR RESULTS IMPLICATIONS
WEAKNESS
1 | Staff Survey Weakness Staff indicates marEquipment in the
professional district is not being
development in the | utilized to its greatest
area of technology is potential, as teachers
needed. Specifically need a thorough
with smart boards | knowledge to better
and LCD projectors.| impact student
achievement.
2 | Inventory, Weakness The elementary Delivery and
Technology needs more access f@resentation of

Inventory required
by DESE, staff
survey

interactive
technology, such as
smart boards and
LCD Projectors

instruction could be
enhanced by the
addition of technology
resources.

Uy

3 | CSIP Strength The district CSIP | The district CSIP
includes technology| focuses on the need of
in the instructional | technology in the
practice as a goal for classroom to enhance
the district. the educational proces

and improve student
learning as an end
result.

4 | PDC Minutes, Strength Professional PDC goals can be

Surveys, Development has | directly tied to
Workshops been aligned with | professional growth in

Attended, MAP
Data

the analysis of MAP
Data in order to
improve student

the area of technology
for teachers as a mean
of improving teaching
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achievement.

strategies.

Staff Survey, Strength Students K-12 have Core classes have the
Student Survey, a computer lab ability to reach and
Inventory available for core | generate student work
classes. One lab is| in a timely manner.
located in each on of
the three buildings.
PDC Minutes, Strength PDC Evaluates the| Professional
Surveys requests submitted toDevelopment in high
the committee and | quality. Teachers that
determine the go to workshops must
correlation to the present information to
CSIP. Technology | the district upon
training that follows | returning from the
these guidelines is | workshop.
allowed to attend
training.
District Weakness Only Math and All other subject areas
Curriculum, EAT Language Arts have| need to be revised and
been entered on the| transferred to the
Electronic Electronic Alignment
Alignment Tool. Tool to complete the
cycle of the Curriculum
Implementation Guide.
District Strength Administrators and | Administrators can

Curriculum, EAT

teachers can locate
assessments and
determine if the
curriculum is aligned
to the Show Me
Standards and Grad
Level Expectations.

monitor the assessmen
and target areas of nee
by comparing low MAP|
areas, the curriculum,
and the GLE's.

e
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TFA 2: TEACHER PREPARATION

Action Plan
GOAL.: Teachers will implement technology-enriched curicula, research-based instructional strategies,
and effective integration of instructional technol@y systems to realize high levels of academic
achievement.
OBJECTIVES:
* Adequate equipment, training and encouragement wilbe provided to staff in the use and
integration of technology into the curriculum in order to meet instructional objectives.
CSIP | Implementation Beginning | Review | Completion | Person Cost Funding | Measurement
Strategy Date Dates | Dates Rasp. Est.
The district will provide | 7/2007 7/08 Ongoing Superintendent PTA Surveys,
4.2 additional interactive 7/09 18,000 Donation| Equipment
equipment with a focus 7/10 Inventory,
at the elementary to 3,000 Title Achievement
increase the use of Tests
technology for enhanced Local
delivery of instruction.
Professional 7/2007 4/08 Ongoing PDC, Faculty, | Varies PDC PDC Budget,
2.3 Development will 4/09 Support Staff, Funded | Staff Survey,
incorporate technology 4/10 Administration PDC
training into their goals. Evaluations
Faculty members will 8/2007 8/08 7/10 Administrators| 2,250 Local Teacher
2.3 | receive training on the 8/09 Teachers, Surveys,
new on-line student Support Staff Agenda,
database for student District Goals
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records, class positing,
and class web page.

District will provide 7/2007 7/08 Ongoing PDC, None N/A Staff Survey,
2.3 | technology-training 7/09 Administrators, PDC Survey,

opportunities to staff on 7110 Technology Agendas,

how to use available Support Staff TAGLIT

technology in the Survey

classroom to enhance the

delivery and instruction.

Current trainers will trair

other staff members on

previous professional

development that they

have received.

To utilize the Electronic | 7/2007 4/08 Ongoing Curriculum Varies PDC EAT, District
1.1 | Alignment Tool for all 4/09 Director, yearly Budget | Curriculum,

curriculum K-12. 4/10 Teachers, depending Local

Administrators | on Assessments
curriculum
developed

Revise Curriculum and | 7/2007 7/08 Ongoing Curriculum 8,000 for Title EAT, District
1.1 align curriculum to 7/09 Director, instructional Curriculum,
2.1 | Grade Level 7/10 Teachers, resource Local

Expectations. Administrators | coach Assessments,

Continually evaluating MAP

curriculum for
weaknesses.
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GOAL:

TFA 3: ADMINISTRATION, DATA MANAGEMENT,
COMMUNICATIONS
Data Analysis

The district will implement effective and efficient

administrative, data management, and communication
processes, through the use of technology, that sugmp

teaching and learning.

OBJECTIVES:

1. The district will improve administrative and processes
through the use of technology tools to facilitate ata and
information collection, analysis, and reporting

Develop a system of collecting, reporting, and
analyzing data.

Create a database for reporting.
Improve methods of data collection.

2. The district will increase parent and community
involvement in the educational process through
technological communications.

Maintain a district web page with purposeful
information.
Provide online access to parents for grades,
attendance, etc.,

Promote/improve electronic communication with

parents.

DATA STRENGTH TECHNOLOGY

ANAYLSIS OR RESULTS IMPLICATIONS
WEAKNESS
Lemberger Strength Meets the Financigl Continue utilizing
Accounting/ Reporting Lemberger for
Bookkeeping requirements for Accounting
Software Public School in
Missouri

Lemberger Weakness Transcript module|i€redits and Grades af

Administrator’s
Software for
attendance

not use friendly and
is currently runs on
DOS.

entered manually and
not transferred by
teacher electronically.
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3 | Lemberger Weakness Attendance and | Documentation is
Administrator’s Discipline Record | timely. The flow of
Software Reporting is information does run

difficult to smoothly.
maneuver.

4 | Grade book Weakness Reporting of grade Labor intensive on
Software book software does| faculty and staff.

not interact with the
student record
system.
5 | Lemberger Strength For most uses, the| Reports and data
Software software possesses| &ollection capable.
large number of
features and is
capable of
generating district
reports.

6 | Software Strength A majority of On-line reports and

Inventory, Surveys students have accesemail could be a
to a computer and/qrviable way of
internet outside of | communication.
school.

7 | Software Weakness Tools are available Implementation of
Inventory, Surveys for communication, | communication.

but are not being
utilized to the fullest
potential.

8 | District Weakness Cannot be accessed Window versions nee
Curriculum, EAT in all classrooms by| to be updated.

each instructor.

9 | District Strength Teachers have District must continue
Curriculum, EAT access to the EAT. | revising and

Curriculum links maintaining

GLE’s, Show-Me | curriculum on current
Standards for schedule.

accurate alignment

to student

objectives.

10 | District Strength Curriculum involvesInstructors are
Curriculum, Local the use of encouraged to expand
Assessments technology. and utilize current

technology in the
classroom.

11 | MAP, Stanford, Strength Test scores remair) Technology should be

Assessments

at a positive level.

utilized to enhance

student performance.
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TFA 3: ADMINISTRATION, DATA MANAGEMENT, COMMUNICATI

ONS

Action Plan

GOAL.: The district will implement effective and efficient administrative, data management, and

communication processes, through the use of techwgly, that support teaching and learning.

OBJECTIVES:

1. The district will improve administrative and processes through the use of technology tools to
facilitate data and information collection, analyss, and reporting

* Develop a system of collecting, reporting, and angting data.

» Create a database for reporting.

* Improve methods of data collection.
2. The district will increase parent and community invdvement in the educational process through

technological communications.

* Maintain a district web page with purposeful information.

* Provide online access to parents for grades, atteadce, etc.,

* Promote/improve electronic communication with parets.

CSIP | Implementation Beginning | Review | Completion | Person Cost Funding | Measurement
Strategy Date Dates Dates Resp. Est.

Continue with Lemberger 7/2007 7/08 Ongoing Superintendent1,200 Local Revisions and

4.1 | Accounting System 7/09 Tech. Updates of the

7/10 Coordinator Program
Implement new Student | 8/2007 8/08 Ongoing Administrators|, 6,500 — Local Survey,

4.2 Information System for 8/09 Librarians, 12,000 Updated
attendance, grading, 8/10 Support Staff, | Depending Program,
student enroliment and Technology on System Program
discipline Support Staff Evaluations
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Implement new 8/08 08/09 | Ongoing Staff, Same as | Local Surveys,

4.2 Information System for 08/10 Teachers, above Program
on-line communication Administrators, Evaluations
and information with Tech.
parents/students Coordinator
Install computers in each| 8/07 08/08 | Ongoing Administrators, $26,000 Title Inventory,

4.2 | classroom with updated 08/09 Support Staff Survey,
versions of Windows for 08/10 Local Program
email and EAT. Evaluations
Technology will be 8/07 10/07 | Ongoing Counselor, Previously | Local MAP Data,

4.2 utilized to help increase 10/08 Administrators,| listed Achievement

4.1 | student achievement. 10/09 Teachers Scores
Additional laboratory 8/07 8/08 Ongoing SuperintendentNone Webster| Community

4.2 time will be utilized 8/09 Administrators County | Surveys,

4.1 | during the evening at least 8/10 Library | Student
twice a week Surveys, Logs
Replace business 8/07 8/08 Ongoing Business 30,000 FV-4 Inventory,

4.2 laboratory with current 8/09 Teacher, Program
technology resources, 8/10 building 10,000 Local Evaluations,
including computers principal, Surveys

Superintendent
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GOAL:

TFA 4: RESOURCE DISTRIBUTION
Data Analysis

All district personnel and students will have equitable

access to technology resources that promote professal
and academic performance.

OBJECTIVES:

1. Improve the technological learning environment for
all faculty, staff, and students.

2. Develop a systematic process for upgrading and
replacing technology throughout the district.

1%

DATA STRENGTH TECHNOLOGY

ANAYLSIS OR RESULTS IMPLICATIONS

WEAKNESS

Equipment Strength A large quantity of| Technology enhances

inventory, Census equipment is student learning and

of Technology available to fosters a more
students. All conducive learning
classrooms are environment.
equipment with
TV/ VCR and DVD
players. Additional
interactive boards,
projectors are
available for
instruction.

District Policy Strength Student and Acceptable use policies
staff/faculty must be signed on an
acceptable use annual basis. The
policies are in place internet filter must be
according with state managed and
and federal maintained in
guidelines. Filters | accordance with state
in place and and federal guidelines.
updated regularly to
ensure proper
safety measures.

Student and Strength The majority of Students and faculty ars

Faculty surveys students (6-12) and continuing to enhance
faculty can much needed
maneuver in word | technological skills for
processing, email, | the upcoming years.
and search engines.

Equipment Strength Ratio of computers Students and teachers

Inventory, Census

to students is near

Bhave access to
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of Technology to 1. The district | computers and internet
has three for instructional
instructional purposes.
laboratories (one in
each building) with
an additional
laboratory in the
business
department.
Equipment Weakness Many classroom | Updates are needed to
Inventory, Census computers in the | accurately run new
of Technology Elementary and software and
Middle School are | communication
running on effectively and
Windows 98 are efficiently with other
need to be updated. personnel.
Equipment Strength Students have Accelerated Reader,
Inventory, Census access to on-line | Study Island are the
of Technology programs that have most recent on-line
been purchased by programs purchased to
the district. enhance student
learning.
Administrators and
teachers work together
to provide useful
technological on-line
resources.
Equipment Weakness There is no currentGuidelines for replacing
Inventory policy in place for | and upgrades need to b
upgrades or developed.
replacement of
technology
throughout the
district.
Faculty Survey, | Weakness Faculty Members| Provide in-service
PDC would prefer to training allowing for
receive additional | train the trainer
training on new opportunities and high
software and quality PDC.
hardware within the
district.
Equipment Weakness Inventory is done | A scanner could reduce
Inventory on a hard copy. A | time and be more

scanner could
provide to be a
useful tool in
maintaining
accurate records.

efficient and accurate i
maintaining records of
technology.
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TFA 4: RESOURCE DISTRIBUTION

Action Plan
GOAL.: All district personnel and students will have equitable access to technology resources that
promote professional and academic performance.
OBJECTIVES:
1. Improve the technological learning environment forall faculty, staff, and students.
2. Develop a systematic process for upgrading and regating technology throughout the
district.
CSIP | Implementation Strategy | Beginning | Review | Completion Person Cost Funding | Measurement
Date Dates Dates Resp. Est.
Establish a short and long- 7/2007 7/08 Ongoing | Superintendent, None N/A More effective
4.1 | term schedule to provide 7/09 Librarians, way to
4.2 | either upgrades or replage 7/10 teachers, accomplish
outdated equipment. Administrators district
technology
goals.
Provide in house faculty) 7/2007 7/08 Ongoing PDC, None N/A PDC
2.3 | training and workshops by 7/09 Administrators, evaluation,
district “experts in their 7/10 Teachers, Teacher
field” or RCET. Support Staff Surveys
Update Computers in 712007 7/08 Ongoing Support Staff| 30,000 FV-4 Teacher
4.2 classrooms to at least 7/09 Superintendent 10,000 Local Surveys,
Windows 2000 7/10 18,000 Title Program
Evaluations,
Inventory
Create a systematic way pf 7/2007 7/08 Ongoing Librarian, 2,500 Local Inventory,
4.1 maintaining an accurate 7/09 Support Staff, Census of
4.2 inventory of technology 7/10 Building Technology
throughout the district. Principals
Investigate a scan program

to keep accurate records.
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faculty, staff, and students.
2. Develop a systematic process for upgrading and regding
technology throughout the district.

TFA 5: TECHNICAL SUPPORT

Data Analysis
GOAL.: All district personnel and students will have adequate
technical support to effectively use instructionabnd
administrative technologies.
OBJECTIVES:
1. Improve the technological learning environment forall

DATA STRENGTH TECHNOLOGY
ANAYLSIS OR RESULTS IMPLICATIONS
WEAKNESS
Maintenance Strength The district’s Technology not being

Reports

computer technician
works in a timely
manner to repair an
replace technology
that is out of order.

utilized due to need of
repair or replaced is
dkept to a minimum to
ensure time on task for
students.

Maintenance Strength An outside vendor | Much of the technology
Reports, Purchase and technology repair is outsourced.
Orders support is utilized
when necessary.
Maintenance Strength Our in-house We are continually
Reports technician is able to| improving the
troubleshoot many | technology support
problems and knowledge base.
communicates to the
outsource vendor on
a regular basis to
provide the best
service in the most
economical format.
Maintenance Weakness Work order Work orders are done
Reports procedures are with a hard copy. On-
timely and occur line orders should be
often. evaluated to decrease
time and eliminate
certain human errors.
Census of Weakness Due to location of | Competitive Bidding
Technology, the district, procedures are
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MOREnNet

connectivity is
costly. A number of
contractors are
involved in the
internet process.

scheduled for the 2007
08 school to allow for
competition.

Teacher Survey, | Weakness Teachers report the| PDC needs to provide

Program need for additional | additional training in

Evaluations technical training. | technology, so that
teachers feel more
comfortable utilizing
technology in the
classroom.

Number of Weakness There are no Travel time can be an

Technicians certified technicians| issue of repairing

directly employed
with the district.
The district bids
service with an
outside service

technology. One sourg
is heavily replied upon.
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TFA 5: TECHNICAL SUPPORT

Action Plan
GOAL.: All district personnel and students will have adequate technical support to effectively use instictional and
administrative technologies.

OBJECTIVES:

1. Improve the technological learning environmenfor all faculty, staff, and students.

2. Develop a systematic process for upgrading amdplacing technology throughout the district.
CSIP | Implementation Strategy | Beginning| Review | Completion | Person Cost | Funding | Measurement

Date Dates | Dates Resp. Est.

Training for the faculty and 7/07 7/08 Ongoing Administrators, | None | N/A Computer Requests, Teacher
2.3 | staff in troubleshooting and 7/09 Technology Tech., Surveys

basic maintenance of 7/10 Teachers

technology

Re-enforce maintenance | 7/07 7/08 Ongoing Administrators, | None | N/A Decreased time of repairs
4.1 guidelines 7/09 Technology

7/10 Technician

Examine policy of 7/07 7/08 Ongoing Administrators Nong N/A Decreased timeepfairs.
4.1 maintenance reporting 7/09 Decreased human errors.

procedures to electronic 7/10

reporting.

Competitive Bidding 10/07 10/09| Ongoing Superiatiemt None | N/A Research the best method tg
4.1 receive MoreNet in the Distric
4.2 to minimize costs and

maximize resources to studen
and staff.

Provide Funding and 7107 4/08 Ongoing PDC, Varies| PDC Staff Surveys, PDC Surveys
2.3 | encouragement for teache(s 4/09 Administrators

to attend workshops 4/10 Local
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Disseminate, Monitor, and Evaluate

The process of disseminating, monitoring, and atalg the Fordland R-11I

Technology Plan will be a continuous one. A yeaglyort will be submitted to the
Fordland R-IIl School Board during their regularrApneeting each year. Copies of the
technology plan will be made available to all tezrshn addition to copies that will be
maintained in the Superintendent’s office, eachdbpal’s office, and both school
libraries. Continuing progress reports will be maa district staff through regularly
scheduled staff meetings. Throughout the year,rpesgreports to the patrons will be
made through various communications including nepsps, bulletins, district and
school newsletters and the districts web site. Tdwhnology Coordinator will make a
copy of the Technology plan available to anyone wkpresses interest in reviewing it.

Dissemination

The Fordland R-11l School District maintains clagmtact with the local newspapers, the
South County Mail, Seymour Citizen, and the MadfiMail. This contact enables
community members to keep abreast of happenindsnatite district, including
technology related issues and offerings.

Daily and weekly bulletins keep students and stdffrmed of events and policies.
Information is relayed to the secretaries andes tincorporated into the appropriate
bulletin. The weekly bulletin is disseminated thgbaut the buildings and posted to the
district web page for the following week’s actiesi Daily announcements are posted on
the student information management system eaclamidyre read to students or posted
for easy reference.

Technology related items are also posted on thdl&uad R-111 School District web page
as need arises, and activities are added to thebasdd district calendar. An e-mail list
is maintained to notify all staff and any intereistedividuals when the web site is
updated. The address for the Fordland R-11l websithttp://www.fordland.k12.mo.us

Monitoring

The district Technology Coordinator monitors tedogy issues within the district and
meets with administrators on an as needed bassmation about on-going and
developing projects are supplied on a regular bddpdates of strategies are presented to
the Board of Education annually in summer as agfatte district’s program/building
improvement plans update. If no changes are redjuireill be adopted at that time. The
board will assess the plan according to the sejeirements.
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Evaluation

The technology plan will be examined on a yearlsi®#o evaluate progress toward goals
and objectives. It will serve as a guide for dexismaking and purchases throughout the
addressed years. Adjustments that need to be méb®evaddressed as they arise.
School Board acceptance will be the initial phabewaluation. If the board gives its
approval, the technology plan is then sent to thesduri Department of Elementary and
Secondary Education- Instructional Technology D&pant. This group evaluates the
updates of these changes/correction strategiebavijfiresented to the Board of Education
annually in April as a part of the district’'s pragn/building improvement plans update.
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